
INTALIAN INGENUITY ON THE SILK ROAD. CHINESE
ELECTRIC CARS WILL BE EQUIPPED WITH ONE-

SHOT® PARTS

SAPA Shanghai came into existence. With its first,
groundbreaking step outside of Europe, SAPA reinforces
its position as an increasingly integrated player at global

level: The One-Shot® Method is ready to conquer the
Oriental market. In the meantime, SAPA doubled its
presence in Poland with a new plant in Tychy and

completed the acquisition of HCM in Italy.

An increasingly international vision for a company that evolves steadily. SAPA, a market leading 
company in the production of plastic parts for the automotive sector, continues to expand and 
recently signed a binding agreement for the acquisition of 80% of Selmat Shanghai. As is the 
custom, the operation is now subject to the approval of the Chinese Ministry of Commerce.

No production relocation is foreseen; on the contrary, this new development will help conquer 
the local and nearby markets. This is proof of Italy’s abilities to recognise ongoing changes and 
to conquer foreign markets by leveraging good ideas and by making sure that these are 
perfectly in line with the new sector trends. SAPA Shanghai will in essence be a first “base 
camp” for the Italian company SAPA in China. 

The new plant will allow SAPA to interface in a more effective, swift and performing way with the
European car makers that have plants in China as well as with oriental car makers, in particular 
Korean and Japanese ones. This is not all. The Chinese market also represents an 
extraordinary opportunity: as a matter of fact, Beijing planned for a strong development of its 
automotive industry, with a special focus on electric cars, for whose production it aims at 
becoming world leader. Between 2.5 and 5 million electric cars will be produced by Chinese 
companies by 2025, and SAPA wants to be ready for this challenge. 

Therefore, the positive outcome of the acquisition of Selmat, which is located in the Shanghai 
district, will allow SAPA to supply a geographic area of the utmost importance, thereby 
presenting to the Far East market its revolutionary work method, whose philosophy is 
summarised by the One-Shot® Method.

The One-Shot® Method is unique. It is the world’s fastest production process to create car 
parts. This method guarantees high quality performance, it reduces costs and the parts’ weight. 
It also differentiates itself thanks to the stress it places on researching lighter materials and 
thanks to the process being fully automated, which yields results of excellent quality while also 
reducing scraps.



SAPA Shanghai will be the first, groundbreaking step that the Arpaia-based, in the Benevento 
province, company takes outside of Europe. SAPA’s commitment in Europe goes on and was 
reinforced by the opening of a new SAPA plant in Tychy, Poland. The acquisition of a branch of 
Top Plastic Poland was agreed upon; in this way, SAPA further strengthens its production 
capability and its export revenues.

Further development and expansion also within the national borders. The acquisition of HCM 
Stampi s.r.l. will allow SAPA to manage the entire production process and to ensure a 360° 
control over the end product, which will benefit its customers. Having an internal branch to 
produce the moulds for the parts not only shortens the designing phase and makes the process 
leaner, but also ensures better control over the value chain for the parts.

These strategic financial operations reinforce SAPA’s position as a top player in the automotive 
industry and at the same time they also have important consequences on its work philosophy. 

SAPA namely differentiates itself mainly thanks to its research projects that are being 
implemented by the Innovation Engineering department, and that are centred on the 
environment and on experimenting with innovative materials. Including these businesses that 
work with traditional methods into the SAPA family means that they will be converted to 
innovation by adopting the One-Shot® Method.

Antonio, Mariangela and Giovanni Affinita, Executive Directors and Members of the Board of 
Directors at SAPA expressed their satisfaction on behalf of the company.

“We keep going down the path of innovation that our parents opened with courage and 
determination. We carry on on their trails, and we build the future by setting clear objectives for 
us to reach.” This is what Mariangela Affinita said, and she added: “The new plants in China and
Poland, as well as the acquisition of HCM in Italy, are crucial steps in SAPA’s growth process. 
This investment will allow SAPA to increase production and turnover and specially to implement 
its modern and international vision in the car parts sector.”

SAPA’s presence in the Far East will give the company a share of a market that is developing at
a high rate and that must immediately deal with the ongoing climate emergency like no other
sector.  

“Positioning ourselves in a fast-growing market like the Oriental one and in a Country that aims 
at becoming the world leader in the production of electric cars is first and foremost a great 
challenge”, explains Giovanni Affinita. “We want to prove that we are up for it, and we believe 
that the true response to the pollution created by cars lies in making cars more lightweight and 
in making the parts completely recyclable. SAPA has been working towards these goals and 
investing in them for a long time and reached outstanding results with the One-Shot® Method. 
We will share our know-how with the objective of making Chinese cars - electric and non-
electric, even greener.



The general significance of SAPA’s operations has been explained by Antonio Affinita:

“Today SAPA celebrates its development, which opened new horizons and faced us with new 
challenges that we look forward to tackling and that we are confident that we will tackle with 
success. We present ourselves to the Oriental market with motivated ambition and we present 
ourselves as a trustworthy partner for all the car makers that already operate in this market. 
Additionally, through the acquisitions in Poland and Italy, we further improve our productivity, we 
gain better control over our products and we reduce the margin for errors and delivery times. In 
short, as of today we are even more One-Shot®”.

MORE INFORMATION ABOUT SAPA

SAPA was founded by Angelo Affinita in 1974 and is now an Italian industrial group 
that specialises in the production of cutting-edge car parts. The SAPA Group directly 
supplies well-known car makers such as Volkswagen, FCA, CNH, Iveco, VW, BMW, 
Ferrari, Aston Martin, Rolls Royce, Porsche, Audi, Skoda, Seat.

Today, SAPA has 11 factories in Italy, Europe and Asia with 140 press 
machines and over 1,700 employees. 

The company has a yearly turnover of € 250 million and produces 61 million car
parts yearly. The product range includes door panels,  dashboard parts,  engine
covers and hubcaps. SAPA, which has always been orientated towards innovation,
invests 4.5% of its annual turnover in R&D.
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