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THE ONE-SHOT METHOD WINS AMERICA OVER, TOO:  THE ITALIAN AUTOMOTIVE
INNOVATION AT THE PLASTICS IN MOTION 2019

SAPA is the protagonist of the Plastics in Motion 2019 for the second time - the world’s most
important event dedicated to plastics for cars. The challenge: more lightweight, less polluting cars,

and tripling productivity while keeping high quality standards.

04 March 2019

More lightweight, less polluting cars. A more sustainable world, without giving up mobility as we 

know it today. This is the big challenge ahead of us in the car sector.

Car makers and car part manufacturers will meet in the US to find today efficient solutions for the 

cars of tomorrow.

The event that all manufacturers of plastic components want to participate in will take place in 

Charlotte, North Carolina.

From 4 to 7 March 2019, Plastics in Motion will gather the best of the automotive sector to 

debate the challenges of sustainability and car lightweighting, and to discover the new 

technologies in the transport sector.

SAPA will take part for the second time as a speaker to tell about its innovative production 

system, the One-Shot® Method, thanks to which it patented five car parts that are already 

industrialised. 
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The One-Shot® Method is unique. As a matter of fact, it is the world’s fastest production process to

create car parts. 

This method goes beyond the concept of lean production and it further develops it. The 

parts are namely produced in “just one shot”, thus eliminating work phases and energy waste.

Sustainability is being put at the centre by researching lighter and recyclable materials and by fully 

automating the whole process, which yields excellent quality results while also reducing waste. 

SAPA namely differentiates itself mainly thanks to its research projects that are being implemented

by the Innovation Engineering department, and that are centred on the environment and on 

experimenting with innovative materials.

Engineer Mr Alfonso Molaro, R&D Specialist at SAPA in his speech will voice the new 

challenges ahead of the company from the Campania region; the company, despite having deep 

roots in the region, also has a well-established international presence, which makes it the flagship 

of the Italian automotive industry.

In particular, the One-Shot Engine Beauty Cover will be presented in detail; it is already in use on

the Alfa Romeo Giulietta and it thoroughly showcases the originality and uniqueness of the One-

Shot method.

One of SAPA’s main objectives is to reduce the number of work phases to speed up production. 

The engine cover produced with the One-Shot® Method is emblematic of this process because it 

reduces the part moulding operations to just one step, and it reduces the cycle time from 180 to 60

seconds, thus increasing productivity by 300%.

More lightweight parts, more lightweight cars and a low-environmental-impact production - while 

keeping excellent quality standards.
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Giovanni Affinita, Executive Director and Member of the Board of Directors at SAPA commented 

SAPA's participation in the Plastics in Motion 2019 in this way:

“Going back to the US after our participation two years ago in Detroit is not only exciting. I believe 

that it also goes to show that we took concrete steps.  

There is a clear and severe issue in the automotive sector: the pressure on part manufacturers is 

extremely high. Increasingly better performances are demanded at increasingly lower costs. This 

may lead to incidents like the one involving Kobe Steel, where a long-established company forged 

the quality data to remain in business.

How do we solve this? The only way to protect the end customer is to move away from the old, 

traditional methods that are no longer sustainable and invest in innovation that guarantees high 

quality standards. 

Changing something from within is not easy. We are trying to do so and participating in an event 

like this one proves that the innovativeness of the One-Shot® Method is giving results that are 

being appreciated in Italy and abroad. Our main objective is to bring the One-Shot® Method to the 

whole world. The response that we have had so far in Germany and the US gives us cause to 

believe that we’re going down the right path.”
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USEFUL LINKS

http://www.sapagroup.net
http://executive-conference.com/conference/plastics-in-motion-2019/#overview 

SAPA
SAPA – The ONE-SHOT Company – means Superior Auto Parts Always.
SAPA is an industrial Group that was created by Mr. Angelo Affinita, who was born and grew up 
in a small province of Central-Southern Italy. 
Everything started with artisanal work, with “handmade” work, which is a pillar of the made in Italy 
brand. 
Angelo Affinita’s extraordinary human, technical and entrepreneurial abilities then transformed an 
artisanal business into a solid and growing industrial business, with 6 plants in Italy and Europe, 
over 1,700 employees and a turnover of € 280 million in 2017. 
Today SAPA is an Italian industrial group that produces injection moulded parts for the automotive 
sector, and directly supplies the major Car Makers in Italy and abroad (FCA, Volkswagen, 
CNH, Ferrari, BMW, Porsche, Maserati, Rolls Royce, Aston Martin).

Giovanni Affinita, Executive Director, is the third of three children (his siblings Antonio Affinita and
Mariangela Affinita are Executive Directors and members of the Board of Directors); together with 
their mother Dora Affinita, President, they are the third generation leading SAPA. 
Giovanni holds an degree in Economics from LUISS in Rome and is Chief Sales Strategist and 
member of the Board of Directors at SAPA.
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